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l4 November 2023

The Boord of Directors
IEO GUAN LEE CORPORAIION BERHAD
Plot 28 Lorong Perusohoon Mcju 4.
Prol lndustriol Estote,
13500 Proi, Pulou Pinong.
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Lim Choo Ion ond Chew Siew Cheng
Compony Secrefories

Re:

Deor Directors,

30th Annuol Generol Meeting ("AGM") of Teo Guon lee Corporolion Berhod
("IG[" or lhe "Group") fo be held on Fridoy, 24rh November 2023

ln the inlerest of minority shoreholders ond sll other stokeholders of the Group, we
would like to roise the following questions: -

Operolionol & Finonciol Motlers

During the yeor, TGL completed the ocquisition of on estoblished children weor
brond "KIKO" in December 2022 which is expected to contribute significontly to
the premium children weorsegment in the future {poge l4 of AR2023).

o) How did Kikilolo. Cuddels ond Pronic perform individuolly in terms of
contribution to the Home Bronds seqment pre ocquisition of KIKO?

b) Whot strotegic pldns ore projected for KIKO brond to excelwithin the premium

morket segment considering the cunent chollenging consumer spending
climote? ls this brond expected to become the leoding contributor omong
the home bronds?

2. A significont omount of cost of soles, opproximotely 38.5%, comes from the
concessionoire commissions {poge I07 of AR2023J.
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o) For the licensed bronds (such os Tom & Jerry, Doro the Explorer, ond Ninjo

Turtles) thot the Group poys commissions to, which one incurs the highest
poyments, ond whot foctors contribute to this? Does this brond olso generote
the most profit for the Group? lf not, which licensed brond is the most
profitoble?

b) Are concessionoire commissions renewoble? Any strotegies to potentiolly
minimize these concessionqire commissions?

3. Despite the recovery of physicol stores, TGL's e-commerce performonce on
Lozodo ond Shopee sustoined with o revenue of RMI.3 million, slightly lower thon
lost yeor RMI.4 million {poge I5 of AR2023}.

With the rise of e-commerce ond shifting consumer behoviour to shop online, how
is TGL odjusting its opprooch, conventionolly centred on physicol retoil, to stoy
competitive ond drive revenue growth in the evolving morket?

4. The Group's properly investments, including shopping molls, industriol lots,

shophouses, ond oportments, yielded increosed rentolincome from RMi.6 million

to RMI.9 million, reoching pre-pondemic levels os rentols rebounded post-
pondemic {poge l6 of AR2023}.

o) Which specific property investments contributed the most to the higher rentol
income?

b) ln line with increosed rentol income, ore there forthcoming developments or
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investments in reol estote sectors to furfher expond the Group's property
portfolio?

5- Other operoting income of the Group dropped significontly from RMs.6 million to
RM2.0 million {p<rge 49 of AR2023j.

Whot ore the constituent components contributing to this otheroperoting income,
ond which components encountered o substontiol decline? pleose eloborote on
the foctors thot led to the decline in this cotegory of other operoting income.

The Group hos recognized in its finonciol stotement o write-down of inventories
omounting to RM3.5 million in FyE2023 {vs FyE2a22: RM4.l million} {poge s2 of
AR202SJ.

o) Whot comprises these inventories? Despite the slightly lower write-down ol
inventories compored to the previous yeor, whot ore the reosons for the high
write-off of lnventories?

b) Whot meosures hove been token to minimize such wrile-downs in fufure?

c) Is such o high write-down expected in the forfhcoming yeor?

Corporste Governonce Mollers

Proctice 5.9 of the Moloysion Code of Corporote Governonce {MCCG} stipulotes
thot the boord comprises of leost 30% women directors due to numerous studies
thot hove proven the busines cose for boord diversity. especiolly the porticipotion
of women on boords.

Cunently, the Boord comprises six Directors, with only one femole Director,
occounfing tor 17% of the totol. This figure folls below the recommended 30%
threshold specified in Proctice 5.9 of the MCCG {poge 24 of cG Report zozgl.

when does the Group plon to oddress the lock of diversity by oppointing
odditionol femole directors to meet the shorlfoll?
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Pleose present the questions roised herein, ond ihe reloted onswers, to the
shoreholders present of the forlhcoming AGM. At the some time, we owoit o written
reply os soon os possible for our records.

Thonk you

Yours sincerely

Devoneson Evonson
Chief Executive Officer
DE/RF/AMIRAH/TGL / AG M2A23
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